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CHAKRABORTY'S OFFER AND DAS'S DILEMMA

Editorial

Ranjit Singh
Assam University, Assam, India

The main purpose of any academic journals is to facilitate scholarly communication,
filter for errors, and maintain the record of scientific advance. The IMT CASE
JOURNAL (IMTCJ) is supporting the same cause since last 7 years. The Authors of
IMTCJ are always in pursuit of publishing relevant business case studies and research
papers to cater the need of academicians, practitioners and students. The quality of
editorial reviews is critical to the success of any scholarly journal, and the IMT CASE
JOURNAL (IMTCJ) is no exception. Reviewers generously volunteer their time and
intellectual energy to provide critiques of manuscripts that serve the critical function
of enhancing the quality of papers and case studies.
I am very pleased to announce the release of IMTCJ's latest edition (Volume 7,
Number 1). The latest edition published '4' case studies and '3' research papers from
eminent professors and research scholars across PAN India. The finding and
discussions will help educators, managers, research scholars and students to
understand the problems and gain knowledge from the solution suggested in the
published manuscripts. These knowledge further can be exploited and enhanced in
respective research domain.
On the behalf of the IMT management, I extend my sincere gratitude to all the
reviews, authors and readers for their association with IMTCJ. The editorial board
welcome suggestions and comments to improve the quality and visibility of IMTCJ.

Dr R K Jena
Editor, IMTCJ

Himadri Barman
Dibrugarh University, Assam, India

Disclaimer:
The authors have prepared this case as a basis for class discussion. This case is not intended to serve as
an endorsement, a source of primary data, or illustrations of effective or ineffective management /
decision making. The case as narrated is based on a true incident but has been suitably modified to fit in
to a narrative. No financial help has been taken in the preparation of the case from any source.
Keywords:
Canteen, Food Quality, Services, Students, Teachers.
Subject Area:
Entrepreneurship, Finance, Operations.
Abstract:
The case presents the dilemma faced by a person when he is offered a partnership to run a Canteen in a
varsity Department. The partnership is offered as the person currently running the Canteen is at his
wit's end to run the Canteen to the satisfaction of the stakeholders. He thinks that he needs financial help
to shore up the running of the Canteen for which he needs a partner.
Introduction
Mr. Karuna Das has received a partnership proposal in a Canteen run by one Mr. Chakraborty at the Blue
Valley University, India. Mr. Das is considering every aspect of the business but is not in a position to
decide. The opportunity came to him due to the failure of Mr. Chakraborty to successfully run the
Canteen of the Department of Management at the varsity. He is requesting Mr. Das to be an active partner
in the Canteen so that he can run it successfully.
Chakraborty got the opportunity of running the Canteen after the person named Amol who was initially
running the Canteen left it. Amol was running it successfully with the help of his family members and
some other employees. But gradually his services started to deteriorate. He was told to improve his
services but all in vain. Though Amol was running the Canteen but he was working like an employee of
the Department. He had to come on all the working days and had to keep the Canteen open till the
Department remained open. The Canteen was considered as the best Canteen in the University. Over a
period of time, he accumulated sufficient assets to run his business effectively. His assets were increasing
but his service quality was not improving. There were a few issues and incidents of displeasure with the
teachers, students and staff of the Department with respect to the way the Canteen was managed. There
were some incidents regarding the overcharging of the accounts of the teachers as well as the students
who used to maintain their account with Amol for food. They consumed food regularly and used to settle
their accounts at the end of the month. Some of the teachers and students found that their accounts were
not properly maintained and were over billed. In the meantime, some other Canteens had also started to
operate in the vicinity of the Department.
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