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Abstract
In 2014, Infosys Ltd. acquired Panaya Inc. as part of the strategy of its CEO Vishal
Sikka to take the company on a path of innovation and automation. But Infosys faced
shackles when Securities Exchange Board of India (SEBI), and Securities Exchange
Commission (SEC) received an innominate letter from a whistleblower claiming the
violation of duly required procedures and approvals in Panaya's acquisition. The
situation was worsened by the tussle between Sikka and Narayan Murthy, one of the
founders of Infosys. In 2017, Sikka abruptly resigned blaming Murthy for his
resignation. One of the founders of Infosys, Nandan Nilekani, was brought back on the
board to clear the air about all the allegations and to restore a good governance. The
episode poses questions about the state of corporate governance practices at Infosys.
The case provides an interesting example for discussion on corporate values and
corporate governance practices, especially in case of mergers and acquisitions.
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Introduction
Infosys Limited, an Indian business consultation and information technology ﬁrm,
announced the acquisition of Panaya Inc. an Israeli software as a service (SaaS) company, on
16 February 2015. The acquisition ﬁts well with the strategy of Dr. Vishal Sikka, the ﬁrst
non-founder Chief Executive Ofﬁcer (CEO) of Infosys. He wanted to take Infosys on the
road of innovation and automation. But Panaya's acquisition commenced a round of
allegations and accusations for Infosys when a whistleblower sent a letter to Securities
Exchange Board of India (SEBI) and Securities Exchange Commission (SEC) claiming that
the deal was overvalued and Infosys board members had a personal interest in the deal.
Infosys conducted an investigation into it and denied all the allegation. But the company
refused to publicize the investigation report. To this, one of the founding members of
Infosys, N. R. Narayana Murthy, raised the issue of corporate governance at the company
claiming that transparency, was being compromised. Murthy also raised questions about the
Disclaimer: This case was prepared as a basis for class discussion rather than to illustrate either effective or
ineffective handling of an administrative or business situation. This case was written using published sources
of information and is not intended to serve as the organization's point-of-view.
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