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PESTICIDE IN SOFT DRINKS – CRISIS MANAGEMENT BY COKE AND PEPSI IN INDIA

Exhibit 7 ‑ Cola Drinks Still Unsafe_CSE Release Jan 14, 2008

LEADERSHIP COMMUNICATION IN CRISIS: MOVING
FROM THREAT TO OPPORTUNITY

January 14, 2008
Still unsafe
Without standards for pesticide residues in colas, soft drinks remain unclean, says CSE in its
initial response to the TERI report, 'Independent third party assessment of Coca‑Cola facilities in
India', released today
The TERI report 'Independent third party assessment of Coca-Cola facilities in India' cannot be used to
give the cola companies a clean chit on pesticide residues. TERI has not tested the final product, which
we drink. The CSE study in 2003 and 2006 tested bottles of colas and found pesticides above safe limits
in the drinks. This test has been repeated by the N K Ganguly committee of the Union health ministry,
which has also confirmed the presence of pesticides in the bottles sold in the market.
TERI, in its report, has tested raw water and input water in a few selected plants of Coca Cola company.
The TERI tests also find pesticide residues in the ground water, which clearly suggests that the problem
of contamination is real and needs to be addressed. It is precisely for this reason that CSE has demanded
the setting up of pesticide residue standards to ensure the safety of the final product.
It is surprising that the government has still not issued the standards for pesticide residues in the final
product. It will be recalled that CSE had released its first study in 2003. As a result of this, in 2004, the
Joint Parliamentary Committee report had recommended the need to set up safety standards for soft
drinks. By 2006, the Bureau of Indian Standards (BIS) had finalised the standards but these were not
notified because of the pressure of companies. After the August 2006 release of the CSE study, which reconfirmed the presence of pesticides in the final product, the government informed the Parliament that
it would finalise the standards for soft drinks by January 2007. Now, over a year later, the standards are
still shuffling between different committees and sub-committees. The Union health ministry is
succumbing to pressure to find every possible reason to delay and prevaricate the setting up of safety
standards for colas.
The report also brings out the fact that plants are situated in acutely water-stressed areas and that
adequate safeguards were not taken by the company while siting the plant. In most cases, the report
finds that the company could not supply environment impact assessment reports, which would explain
how the decision for setting up the plant in these water-starved areas was taken. This clearly explains
the anger of local communities regarding the extraction of groundwater for beverages, which is adding
to shortages of water in the area.
Furthermore, in some plants, the report concedes that the company was not meeting the mandatory
wastewater discharge standards of the pollution control board.
In this situation, this 'rush' by the cola company to get a clean chit will discount our health and
compromise our safety.
CSE, January 14, 2008. If you have questions, contact Souparno Banerjee souparno@cseindia.org
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Abstract : The role of leadership communication in times of crisis is widely regarded as a crucial leader
competency especially when viewed with contemporary business situation, constantly being shaped by
the twin forces of global and local priorities. These challenges have become more critical, in case of the
Indian retail sector which is in a state of enormous churn due to macro-economic, and social factors
redefining the business. The need to communicate with clarity, power and purpose takes on a different
meaning altogether during the time of crisis situations. Therefore, for leaders in this field, a high
'communication quotient' helps establish a workplace environment with not only free and fast
communication flows but which also results in minimum distortion while carrying across various
stakeholder groups. The leader is responsible for setting the tune and the tenor of communication for
the whole organisation. Govind Shrikhande, currently Managing Director of India's largest retail
market chain, 'Shoppers Stop' is credited with consciously nurturing a 'communication culture' within
the organisation. While this helps Shoppers' Stop to be the reigning retailer in India, it also poses
continuous challenges to him and his team. The present case depicts Govind's distinctive
communication strategy that has helped the company to overcome the challenges posed during the
'Great Global Meltdown'.
Keywords: Leadership Communication, Crisis Management, Indian Retail Sector
Subject Area : HR and Strategy
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In Robert Service's 2005 article he presented the 'communication quotient' as a measurable and
improvable type of intelligence. Service argues that the improvement of communication ability will
allow individuals the opportunity to move up in the organisational ranks. He presented the
Communication Quotient (CQ) as a measurable and improvable type of intelligence.
CASE BACKGROUND
As Govind Shrikhande, CEO, of Shoppers Stop parked his car in the company's headquarters at Eureka
Towers in busy Mumbai's suburban business district, a hectic day awaited him. It was the 2nd of
November, 2008. That very day, he was to present the strategic plan in the specially called meeting of the
company's Board, to deliberate upon the performance of Shoppers Stop in the wake of the economic
slowdown in the country. Considering the deteriorating situation in the overall business environment
and the need for Shoppers Stop to decide its future course, this meeting held special significance.
Obviously for Govind this meeting held the key to his and the entire organisation's test to survive. Govind
and his team had meticulously put together a strategy which had to be conveyed to the directors of
India's pioneering retail giant and a closely held business. The team led by Govind was about to suggest a
strategic 'overhaul' for Shoppers Stop. The challenge was to present the plan to the board members,
prepared by him and his team to handle the crisis situation. The board's acceptance would pave the way
in the organisation –wide implementation.
In the bleak global market and the 2008 meltdown, he was confronted with a host of problems that
affected Shoppers Stop's hitherto unchallenged status in the apparel and accessories space in India. The
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