Vol : 7, No : 1, July 2016 - December 2016

IMT Case Journal, ISSN NO : 2229 - 6743

Vol : 7, No : 1, July 2016 - December 2016

IMT Case Journal, ISSN NO : 2229 - 6743

CHAKRABORTY'S OFFER AND DAS'S DILEMMA

PEOPLE OR PRODUCTION: WHO MATTERS

Exhibit 4
Geographical Location of the University
The university is located in a serene setting on a hill top at around 22 kilometres from the main town. The
road condition from the main town to the university is bad. Therefore, it is very difficult for a person from
the town to take charge of the Canteen and operate it smoothly. Canteens in some other Departments of
the University tried to hand over their canteens to people residing in the town but were unsuccessful.
Exhibit 5
Socio-Economic Profile of the People around the University
The University is located in a village called Durga Nagar and it is surrounded by tea gardens. The people
living near the university area are basically from the tea tribe community. They are working in the tea
gardens as labourers since the last two hundred years. Their economic condition is not very sound and
most of them are still living on a hand to mouth basis. After opening of the University, their living
conditions have not improved much although some of them are getting some low profile job in the
University. Although there are ample opportunities available around the University to develop small
enterprises keeping the students and teachers in mind but the financial condition of would be
entrepreneurs always coming in the way.
Exhibit 6
Amol's New Business
After leaving the Canteen of the Department of Management, Amol was asked to run the Canteen in the
Science Block. He was offered a space so that he can serve almost all the Science Departments. He had
constructed his Canteen with tin sheets. He is provided with free electricity In fact, he is now serving
more number of customers than in the Department of Management.
Exhibit 7
Profile of Karuna Das
Mr. Karuna Das is in his early 50s. He has a 25 years long experience of driving motor vehicles. He is very
well mannered, punctual and dedicated to his work. He is liked and praised in the Department of
Management by everyone. He has a family consisting of his wife, two children, and his widowed mother.
The children are growing up and therefore, there needs are also growing. Of late, he is also finding some
difficulty in driving during the night but his driving is still as good as it was earlier.
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Abstract:
The case covers a situation where an organization facing acute crisis in terms of production and market
share but having a dedicated workforce is confronted with a new problem. The organization did well in
the past 35 years but intense competition and low demand have resulted in a downward trend. A new
operations manager joined the organization and his management and dealing with people has been
frustrating to the workers. At the annual performance review, the top management found a substantial
profit from operations. This positive trend after years was attributed to manager but another
unprecedented fact came to light. About 10% of the people, some of them for 25 years, had quit.
The objective is to discuss the Michigan Grid and it's utility for Managersand to highlight the need for a
proper HR strategy. Also it is important to balance people and production strategy.

Introduction
It was a lovely rain washed morning in the month of July, 2015. Switching off their AC, Mr. Rajesh Patil,
CEO and Mr. Jairam Patil, MD of Paradise Fittings Pvt. Ltd had opened the windows to enjoy the weather.
Sitting in the meeting room of their three storey office in Mahim, Mumbai, the mood was just the
opposite of the weather outside. The two brothers had reports on their organizations quarterly
performance. The results showed increase in profits and share values for the second consecutive quarter
after years of losses. Yet the extremely encouraging results were no reason to rejoice; both men knew.
Background
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Paradise Fittings Pvt. Ltd. was set up by R. R. Patil in 1965 at the same spot where the office now stands.
Father of Rajesh and Jairam Patil, he started by distributing bathroom fittings using the distributorship
model from a one room office. As business grew, they went from distributorship to manufacturers and
established their own brand by the name of Paradise Fittings. Slowly, properties in the neighbourhood
were acquired and the facility was expanded to house a plush office. By 1982, Paradise Fittings had not
only become a reputed market player but their office had also become a landmark in the area. Although
both his sons Rajesh and Jairam joined the business, Mr. Patil continued to hold complete power till his
death in June 1991. Ever since, the two brothers have held the posts of CEO and MD respectively.
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