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Abstract
The case illustrates the communication of bad news within an organization with the
example of the confession of ﬁnancial irregularities to the regulatory body by the
Chairman of Satyam Computers Mr Ramalinga Raju. The single letter sent by Mr Raju
snowballed into a historical corporate scandal of magniﬁcent proportions that
ultimately ended in the jailing of Mr Raju and the merger with Tech Mahindra. It is
typically seen that among all the stakeholders of an organization, the employees are the
ﬁrst to hear rumours about developments, especially the negative ones, and the last to be
notiﬁed in a formal manner. Regulatory bodies, customers and the media take priority
over employees. This case brings out the need and importance of timely and
communication of negative news. More pertinently, the case highlights the need to
handle such communication with sensitivity and maturity. The Satyam Computers case
is an ideal example to demonstrate how not to communicate bad news and from there on
to teach the best way to do so.
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Introduction ††
Anant Nair is excited and agitated at the same time ever since he has had a brief but heady
meeting with the Chairman. For the 32-old year old Nair, here is on hand one of the rarest
opportunities in the history of corporate governance to handle an extremely sensitive
situation through dexterous communication. Most communications managers who started
their careers early in their life like Nair retire before their communication prowess is truly
tested. Their challenge is usually to keep up the reputation of the organisation by appeasing
the press and by doling out diplomatic messages that carried little more than functional
information and divine platitudes, and generally to conjure up a rosy picture out of dreary
routine activities of the organisation with an endless string of adjectives under their sleeves.
But if what is happening is real – it must be, since it came from the 'horse's mouth', as it were –
Disclaimer: This case uses a ﬁctionalized setting to present the case of organizational communication in
Satyam Computers. The facts of the case sourced from secondary sources.
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